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RATIONALE INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT —
— _— _ > >
Foster a genuine FINANCIAL RE- AREAS OF Participating youth Improved edu- Improve living con-
European aid res- SOURCES INTERVENTION becoming prepared cational, health ditions of Syrian

ponse to the Syrian
crisis in partnership
with the host
governments in the
region.

Boost the EU's
partnership with
host governments
and affected
populations in the
region, and make
Europe’s response
more visible, both
as adonor and a
doer.

Contributions and
pledges from 21 EU
Member States and
Turkey, amounting
to €262 million, and
contributions from
various EU instru-
ments, resulting in
a total EUTF volume
of over € 2.3 billion
to date.

HUMAN RESOUR-
CES

European Commis-
sion, Implementing
Partners, Civil Society
Organisations, other.

IMPLEMENTATION
TIME

72 months.

1. Access to Basic
Education

2. Access to Higher
and Further

Education

4. Access to Health
Services

5. Access to WASH
Services

for career and/or
higher education.
Refugeee, IDP and
host community
children accessing
basic education.
Strengthened local
resilience and liveli-
hoods.

Enhanced health
service utilisation.
Improved sanitation
and hygiene prac-
tices.
Self-development
and mental health
of marginalized
children and adults
are enhanced.
Local capacities of
education, health,
protection, WASH
and social cohesion
organisations en-
hanced.

Local health,
education, WASH
and social cohesion
infrastructure
improved.

livelihood, protec-
tion, WASH, and
social cohesion
outcomes in refu-
gee, IDP and host
communities.

refugees, Internally
Displaced People
and host commu-
nities.

e The EUTF is able to identify the most pressing intervention needs.
e Operations of the EUTF are based on inclusive partnerships, local ownership, accountability and transparency.

o Effective collaboration between EC, donor community, implementing partners and other stakeholders both at overall fund and
individual country/target area level.

e The donor community continues to fulfill funding commitments as agreed.

e Security situation inside Syria does not worsen dramatically resulting in a further massive influx in the number of refugees
across the borders.

ASSUMPTIONS

e Political stability and security conditions allow for the implementation of actions in the neighbour countries of Syria.

e Syrian refugees, Internally Displaced People and host communities are interested and willing to participate in the various
actions deployed under EUTF Syria.
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Evaluation questions

Evaluation
criteria

% &

Approach to address the evaluation questions

EQ1: How have relevance,
responsiveness and targeting
developed over the life of the

EUTF?

EQ2: Were the internal processed,
management and governance of the
EUTF suitable to manage the given
mandate?

EQ3: Were allocation and
commitment of available funds
implemented in a timely and
efficient manner?

EQ4: To what extent have the
choices of recipients and
implementing partners allowed for
an efficient use of funds?

EQ5: How can the quality of
partnership relations with national
authorities and  implementing
stakeholders be assessed?

EQ6: How can the achievement of
the EUTF objectives be assessed
overall? What was the contribution
of the monitoring and evaluation
mechanism?

EQ7: What impact has been
achieved or is still anticipated as a
result of the EUTF's activities?

EQ8: How can the contribution of
the EUTF be assessed in relation to
the measures taken by beneficiary
countries to address the refugee
crisis?

EQ9. To what extent have the
EUTF's communication and visibility
activities helped to adequately
communicate the achievements of
the EUTF as well as the values of the
EUR

EQ10. Can specific strengths/
advantages be identified when
comparing the EUTF's mandate and
activities with other EC
instruments?

Relevance

Efficiency

Efficiency

Efficiency

Effectiveness

Effectiveness

Impact

Effectiveness

Added-value

This EQ examines whether interventions selected and supported are aligned to
identified needs and national priorities. The evaluation will assess the process relating
to identification, targeting and formulation, which is piloted by the EU OM at EUDs, for
national project, and at the HQ level, for regional projects

Mobilising human resources and capacities (management, technical, administrative)
within the EUTF unit as well as the decision-making process based on information-
sharing between the EUTF Unit and the Board are aspects which have been closely
examined.

This EQ complements EQ2 by looking at critical features of an EUTF, i.e. its funds
pooling capacity and its flexibility and responsiveness in funds allocation.

This EQ deals with the choice of recipients based on several implementation
modalities: INGO, EU member state development agencies, UN agencies and
international financial institutions, through direct grants or delegation agreements.
The evaluation carried out a comparative analysis between these recipients and
modalities, as well as between regional/multi-country projects and national projects,
in order to highlight the respective strengths and weaknesses as regards to efficiency.

A stakeholder analysis including the EUDs, the implementing partners (IPs), and the
national authorities, has been carried out to appreciate the extent to which
partnerships have been conducive to deliver results and outcome.

The evaluation team will used the result framework and consolidated data from the
result reporting of EUTF Syria. Another aspect of the question includes a specific
component addressing the EUTF functioning as a model by examining how informative
the M&E framework has been for programming. The evaluation team informed
whether the monitoring mechanisms have been in place for timely, adequate and
efficient reporting, and to feed into management decisions on strategy and future
programming.

Measuring the impact of EUTF Syria was based on the EUTF Syria Outcomes
Framework. An analysis of changes in the behaviour of target populations, the
performance and practices of service providers and the policymaking of national
authorities’ policies, covering all the sectors, has been carried out.

This EQ relates to the capacity of the EUTF Syria to communicate its results and
outcomes and to increase the visibility of the EU and the Member States in the region.
The evaluation team will assess the extent to which the EUTF partners and
stakeholders are aware of EUTF outcomes, activities and investments, and aware of
the EU continued response to the Syrian crisis

This question has been addressed using the findings related to the assessment of the
features of the Trust Fund and comparing them with other EC instruments used in the
region and with other EU Trust Funds used elsewhere.
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EVALUATION

PHASE

KEY ACTIVITIES

KEY milestones

DELIVERABLES

INCEPTION

DESK

VERIFICATION

REPORTING

Kick-off meeting in Brussels

Collection and analysis of relevant documentation

Detailed outline of evaluation approach and
methodology (including evaluation matrix)

Lists of contacts and sources for later evaluation
phases

Outline of a possible online survey (for desk
phase)

Workplan

Development and implementation of a structured

online survey

Preliminary interviews with a limited number of key

informants, in particularin

Brussels

Analysis of existing secondary data

Collection and generation of primary data
Draft itinerary for field visits/ interview plan (for
verification phase)

Further data collection and analysis

Field/ verification visits at least to Lebanon and
Jordan (if justified to Brussels and/ or

Turkiye) to further improve data quality through
interviews with key informants

Debriefing of verified findings

Development of the detailed evaluation report,
including findings, conclusions, and lessons
learned (draft and final)

* KO meeting: May 29
* Inception report approval: July 11

 Launch of the online survey: July
26

» Submission of draft desk report:
October 16

» Submission of final desk report:
November 16

* Field trips to Jordan and Turkiye
between November 20 and
December 20

* Remote interviews with Lebanon
and EU staff in December and
January

* Information collected during the
desk phase was further explored
and substantiated

* Report preparation: January and
February 2025

1. Inception report (draft
and final)

2. Desk report with
preliminary key
findings, obvious data
gaps and proposals to
fill them (draft and final)

3.Debriefing
presentation

4. Evaluation report
(draft and final)

5. Outline of a possible
Lessons Learned
Document
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